peni ng Remarks — Ms. Jill Pettibone

Meeting was held on 18 August, 1998 at Ft. Belvoir, VA

The G oup Leaders Conference is in devel opnent, subject to approval by
t he Commander. Topics for the neeting include:

1. Information Technology — Information to be used by managers to
include a wide array of topics. M. Pettibone wants to spend a
whol e day on this topic.

2. TAG Assessnent Process

Ms. Pettibone asked the Districts for their views on having the neeting
here in the DC area so that her staff could conme and brief. She would
also invite the General. M. Pettibone asked the Ops Chiefs to give
her a list of topics for the agenda. Norris was asked when woul d be a
good time for International with |eave schedul es and fol ks com ng back
to the states fromoverseas. Norris will get back with Ms. Pettibone
on the best tinme for International Tag Chiefs.

Ms. Zal onis discussed her efforts with nmultifunctional team | eader
trai ning and possi bly conducting a workshop at the conference.

Ms. Pettibone discussed the idea of a matrix for netrics. She's
concerned about some of the “holes” she’'s hearing about with data
entry. She thinks that there are fair anmounts of people who don’'t know
what they’ re supposed to do. M. Krivokopich this notion by saying
that he has observed the sane confusion at District Wst MVRs. M.
Schmtt tal ked about runors he has heard about fol ks massagi ng data for
MVRs. Al so, he discussed the need to talk AMS and International (re:
the neeting with Petrucelli, Schmitt, Schultz and DCMDI Principals).

The ACO Warrent Board is currently under review. M. Vivian Hll is
sorting through some of the questions that have popped up.

M. Schmitt tal ked about transition Plans in relation to the RBA
(Revol ution in Business Affairs) recomrendations and its transition
fromthe Task G oup to the HQ Staff.

The first neeting for the new SPI Council (established in the USD(A&T)
SPI Vision letter) will be in Septenber. The details are being worked
out.

Topi cs covered at this neeting

Term nations, Ms. Cynthia Brice

I nto- Pl ane Fueling QA Specialized Safety Integration, M. Bill Evans
Integrated Policy and Process Depl oynent, Ms. Kathleen Zalonis

Cost Monitors AJG Issue, M. Dave Ricci

Di screpancy Report Analysis, M. Frank Querrero

Centralized/ Decentralized & Property Resource Mbddel, M. Paul Farley
DCMC I nternal EVMS Assessment, M. Mke Lowy

Late Contractor Final Overhead Proposals, LtCol Kathy Johnson
Certification PAT, Ms. Wayne Easter

MRM #10, Ms. Ella Studer

SPI and Civil/Mlitary Integration, Ms. Yolanda Gall egos



Actions resulting from August Ops Meeting

August Action #1 (OP0040): DCMC-CE will send out a standard Term nati on
chart format to the Ops Chiefs (Ms. Kathleen Zalonis).

August Action #2 (OP0041): To wite up a gui dance package for managers
about utilizing a multifunctional approach to conducting surveillance.
(M. WIIliam Evans).

August Action #3 (0OP0042): W need to nmake sure there is proper wording
in the Onebook to include the requirenment of prior experience or
certification to performfuels surveillance (M. WIIiam Evans).

August Action #4 (0OP0043): Ms. Pettibone wants to see a nore in-depth
action plan to address the total universe of comodity certification.
You need to work one commodity at a tine.

August Action #5 (OP0044): Display the state of the SDR i nvestigation
t hr ough data anal ysi s.

August Action #6 (OP0045): To nodify the July action to request Paul to
devel op cost savings and/or efficiencies relating to the centralized /
decentral i zed nodel .

August Action #7 (OP0046): Formalize EVMB Strategy and devel op a
busi ness case to support the effort.

August Action #8 (0OP0047): To identify process drivers and do a pareto
anal ysis of l|late contractor overhead proposals (G en Culden).

Actions |Item Revi ew

JULY ACTI ON #1: Ms Pettibone wants a system |ike the Custoner Service
Standards that M. Landini presented, for DCMC-O (M. M chael Carter).

Open
JULY ACTI ON #2: The Pre-Award owner to report back in two nonths on

their progress. Select Customer and CAO sites to do a test and get
their opinion of R sk Based PASs (M. Robert Kennedy).

Open

JULY ACTION #3: Districts to | ook at the new draft AJG and thi nk about
the issue of contracts specialists (LtCol Ken Truesdal e and Qps

Chi ef s) .

Cosed — Per Ms. Pettibone. Ops Chiefs provided conments.

JULY ACTI ON #4: Cet the packagi ng di screpancy reports systeminto AVB
(M. Frank Cuerrero).

Cosed — Rolled into August Action #5

JULY ACTI ON #5: Ms. Pettibone and M. Schmtt to devel op a charter for
t he Packagi ng PAT.



Open

JULY ACTION #6: M. Querrero to report back on data analysis for the
next Ops Chi ef Meeting (AMCOM Packagi ng Di screpancies). Qps Chiefs to
verify that they have all discrepancy reports and perform anal ysis
(pareto) (M. Frank Guerrero and Qps Chiefs).

pen — To be discussed at next Qps Chief Meeting.

JULY ACTION #7: To brief the resource inpact of the
centralization/decentralization and resource review criteri a nodel on
DCMC CAGs. (M. Paul Farley).

Closed — Rolled into August Action #6. Briefed at 8/ 18 ops chiefs
meeting. Followon briefing and additional information requested for
Cct ober neeti ng.

JULY ACTI ON #8: To figure out the inpact of doing Tier 1
reconciliations, then brief Gen Malishenko to get his approval to
proceed (Ms. Cynthia Brice).

Closed - Met with DCMC-O on 7/27; scheduled to brief Gen Mlishenko on

Aug 12. DUPLI CATE OF QQ0584; Gen Mwas briefed and concurred wth
recommendat i ons.

JULY ACTI ON #9: Ms Petti bone wants an answer from DCMC of why TAMS does
not have system Docunentation (Suspense to DCMC- CE).

Open

JULY ACTI ON #10: Ms. Pettibone wants soneone to cone explain to her why
we can’t do Ad-Hoc queries in TAMS (Suspense to CE).

Cl osed - Duplicate of OP0035 which was authorized for closure. TAMS

docunent ati on was obtai ned and Joe Petrucelli is working on
cubes/catalogs. Initial version being tested by FASST/ Ahonen. Per Ops
Chiefs, will involve field in testing.

JULY ACTI ON #11: Need to wite a letter to re-instate the T4C goal .
Reporting will be done at Ops Chief Meeting till COct. After that, it
will be incorporated into the MVR. Need to figure out all the
mechani cs of publishing in the Metrics Qui debook, etc. The goal has
slight amendnent of 75% of 450 Days (Ms. Cynthia Brice).

Closed - Letter Signed. WII be posted to the web shortly

JULY ACTI ON #12: To develop a brief for the Executive Council on CACOs
and DACCs (M. Frank Wjtasek).

Closed - briefed to EC

JULY ACTI ON #13: To do the same anal ysis on DACOS as was done on CACOs
(M. Frank Wjtasek).

Open



JULY ACTI ON #14: To devel op a one-page fact paper detailing the
di fference between DACGs, CACOs, and DCEs (M. Frank Wjtasek).

Open

JULY ACTI ON #15: To coordinate the revised certification briefing with
the Ops Chiefs (Ms. Donna Al brizio).

Closed - Briefing to Gen Malishenko created an overarching WPT for the
Conmand. This effort will be lead by Ms. Schultz. However, this does

not take over the Certification PAT. The Certification PAT needs to 1)
do a schedule for the next EC Meeting and 2) TT IPT (which isn't being

est abl i shed) + RBATF.

JULY ACTI ON #16: To ensure recertification includes consideration as to
whet her the person is working in that area (Ms. Donna Al brizio).

Closed - Briefing to Gen Malishenko created an overarching WPT for the
Command. This effort will be lead by Ms. Schultz. However, this does

not take over the Certification PAT. The Certification PAT needs to 1)
do a schedule for the next EC Meeting and 2) TT IPT (which isn't being

est abl i shed) + RBATF.

JULY ACTI ON #17: Certification PAT to reschedul e the 22 June briefing
to 23 July for Gen. Malishenko (Ms. Donna Al brizio).

Closed - Briefing to Gen Malishenko created an overarching WPT for the
Command. This effort will be lead by Ms. Schultz. However, this does

not take over the Certification PAT. The Certification PAT needs to 1)
do a schedule for the next EC Meeting and 2) TT IPT (which isn't being

est abl i shed) + RBATF.

JULY ACTI ON #18: To define what the new tasks at the EVM Pilot sites
and for the Ops Chiefs to consider anynore ideas or pilot sites that
may be appropriate (M. Barry Shuler and Qps Chiefs).

Cosed — Rolled into August Action #7
JULY ACTI ON #19: To verify the Progress Paynent goal and let M.

Petti bone know. Jill will forward to the districts and any appropriate
actions (M. Tim Frank).

Open.

JULY ACTI ON #20: To determ ne what paranmeters to use for reportable LDD
Cases each nonth here at HQ and brief at the next Ops Chief Meeting
(Maj. Terry ME roy).

Open - Ms. Zalonis requested an extension from8/18 to 9/28
JULY ACTI ON #21: Ops Chiefs to conme back at the next Ops Chief neeting
with their formal plan for dealing with | ate contractor overhead

proposals (M. den Culden).

Cl osed — Per Ops Chief Meeting on 8/18



June Action #2 - Investigate the need for additional SDWtraining.
(M. Mke WIIians)

G osed per neno dated 7/22/98

June Action #3 — PAT teamto revi ew DCMC- O courses sel ected for

di stance | earning (P18-Intro to PROCAS, P19- PROCAS Enhancenent

Wor kshop, S09- Statistical Sanpling and S13-Wel ding). Coordinate with
t he process owners and assure new phil osophies were entertained. (M.
Ceor geanna Adans)

C osed - Recomendation for S13 is via local college not an internally
devel oped DCMC course. O her course have been verified.

June Action #4 - DCMC BGto wite up the rules (what they reconmend)
for college courses. How nmuch tine is allowed (homework time, class
time, etc). Wiat are the inplications of correspondence courses? (M.
Steve Herli hy)

Open

June Action #5 - To brief the Gen Malishenko on Certification (when
District Commanders are here or on conference call or VIC). (M.
Ceor geanna Adans)

Closed - Briefing to Gen Malishenko created an overarching WPT for the
Command. This effort will be lead by Ms. Schultz. However, this does

not take over the Certification PAT. The Certification PAT needs to 1)
do a schedule for the next EC Meeting and 2) TT IPT (which isn't being

est abl i shed) + RBATF.

June Action #7 - District OQps to review certification approval
processes (i.e., a board rather than the current process). (Ops Chiefs)

Cl osed — New concept devel oped and approved by EC. New actions to be
nmoni tored by EC

June Action #9 - The CACO teamw || develop a new AJG for CACGCs and
wite duties for DACGs. (M. Frank Wjtasek)

Open — Need a new date from Frank of when he can get this acconplished.

June Action #12 - Revisit the $200 MIlion threshold to deternine if
t hat shoul d be changed or if there are other discrimnating
characteristics. (M. Frank Wjtasek)

Closed - briefed to EC - new t hreshol d approved at $250M

June Action #13 (Open) - Taski ng Menorandum be devel oped and sent to
field to study and devel op a nmeasurenent device tying LDD to Property
System Status ratings. (M. ME roy)

Closed - Status briefed to July Ops Chiefs Meeting;
7/ 20 Conference call with field to determne format, sites, criteria and
timefranes. Tasking nmeno 98-240 LDD Root Cause Anal ysis issued 8/12/98.



June Action #14 - DCMC-CE to work with AQAC to obtain TAVS system
docunentation. (Ms. Cynthia Brice)

Closed - Ms. Pettibone authorized closure of suspense.

March 98 Action #8 - The Safety PAT will test the metric for the next
six nonths and report back on concl usions and reconmendati ons (to be
briefed at October Ops Meeting).

Open - Safety PAT to debrief at Cctober Qps Chief Meeting.

March 98 Action #10 - To tell the F Shops to use paperl ess procurenent
for small purchases.

pen - Letter is in for Gen Mlishenko' s signature. WII| be posted to
t he web once si gned.

March 98 Action #15 - Require Center Chiefs and one other to get
appropriate and current Secret C earance and Passports to assist AS and
I nt ernati onal .

Cl osed - per Ms. Pettibone

Tentative Topics for next Qps Chief Meeting

1. Centralized/ Decentralized and Property Resource Review Mdel, (M.
Paul Farl ey

Cost Monitor AJG issue.

Di screpancy Report Analysis, M. Frank Guerrero

Late Contractor Final Overhead Proposals

EVWMB Pilot Status, M. Barry Schul er

Certification PAT Status

Al S

Operati ons Chief Meeting schedul e through the end of the Year

28-29 Septenber, Los Angeles, CA

16 Cctober, Ft. Belvoir, VA

12 Novenber, Ft. Belvoir, VA

14- 15 Decenber, Cearwater, FL (May be cancelled in lieu of |arger
G oup Leaders Conference)

/] signed//
Ms. Jill Pettibone



Personnel in Attendance (listed al phabetically)
First Last Organization Phone
Manuel Chavez DCMC Dallas (214)670-9465
Wayne Easter DCMC-0OG (703)767-2367
William Evans DCMDI-O (703)767-2787
Paul Farley DCMD-OE (703)767-2443
Micahael Ferraro DCMC-OF (703)767-3359

Yolanda Gallegos

Bill Gibson DCMDI-O (703)767-2793
Frank Guerrero DLSC-LDD (703)767-3511
Gerard Jacques DCMDI-O (703)767-2681
Kathryn Johnson, LtCol USAF DCMDI-RO (703)767-3395
Steve Krivokopich DCMDW-OTT (310)335-4213
Brian Loftus DCMC (703)767-7426
Michael Lowry DCMC-OF (703)767-3359
Molly Marshall DCMDE-O (617)753-4093
Norris Nereng DCMDI-O (703)767-2481
Lawrence  Pappas DCMDI-O (703)767-1551
Jill Pettibone DCMC HQ (703)767-2411
Josephine  Ross DCMC-AS (703)767-7435
Robert Rust DCMDW-OE  (253)773-7098
Bob Schmitt DCMC-O (703)767-2444
Ella Studer DCMC-0OG (703)767-3398
Kathy Zalonis DCMC-OL

(703)767-2365

e-mail
Mchavez@hqg.dla.mil
wayne_easter@hqg.dla.mil
William evans@hg.dla.mil
paul_farley@hg.dla.mil
Michad ferraro@hg.dla.mil

william_gibson@hg.dla.mil
franklin_guerrero@hg.dla.mil
Gerard_jacques@hg.dla.mil
kathryn_johnson@hg.dla.mil
skrivokopich@link.dcmdw.dla.mil
brian_loftus@hg.dla.mil
Michad lowry@hg.dla.mil
emarshall@dcmde.dla.mil
norris_nereng@hq.dla.mil
Lawrence pappas@hqg.dla.mil
jill_pettibone@hq.dla.mil
Josephine ross@hg.dla.mil
Rrus@mwest.dla.mil
robert_schmitt@hqg.dla.mil
ella_studer@hq.dla.mil
kathleen_zalonis@hgq.dla.mil




